
Barton Gill  

6903 Shoreview Drive 
McKinney, TX 75070
Phone: (832) 372-2465 
Fax: (866) 223-9434

 GregB@CaldwellButler.com 
 www.CaldwellButler.com

Barton Gill 

Barton Gill is an expert in hospital operations and margin improvement strategies. He has 

helped hundreds of organizations to increase their operating margin and productivity, maximize 

patient throughput and resources, optimize staffing and improve patient quality and satisfaction. 

With over 20 years of healthcare experience, Barton’s expertise includes the effective deploy-

ment of advanced methods to improve financial and quality performance.  Further, Barton is an 

expert in the operations of multiple hospital departments, including traditional back office opera-

tions. 

Productivity and Margin Improvement Expert

During his career, Barton has been responsible for leading hundreds of margin and quality im-

provement initiatives achieving millions in tangible cost recovery. He has worked with organiza-

tions across the United States and the United Kingdom. His expertise includes: 

• Improving efficiency in hospital operations
• Improving staffing and labor productivity
• Removing waste from organizations
• Reducing clinical resource variation
• Improving back office expense and strategy
• Reducing length of stay and wait time
• Improving supply chain expense 
• Increasing patient flow
• Redesigning processes to achieve greater efficiency
• Providing effective executive and management coaching

 

Extensive Experience in Hospital Operations
Prior to joining Caldwell Butler & Associates, Barton worked with notable healthcare organizations 
such as Premier, Inc., Blue Cross Blue Shield of Texas, and Texas Health Resources. He now 
uses these experiences in his role as Managing Principal at Caldwell Butler & Associates to bring 
clients more efficient operations.

Barton received his Bachelor of Business Administration in Finance from the University of North 
Texas in Denton, Texas. His education also includes minor concentrations in Biochemistry and 
Accounting.


