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Kevin Sprecher, RN, Lean Expert
An expert in optimizing the deployment of nursing resoures and staffing models, Kevin assists 
clients in improving hospital operations to produce optimal clinical outcomes.  He applies his 
clinical experience with practical application of Lean-Six Sigma performance improvement 
methods achieving significant advancement in safer and more efficient hospital operations. 
 
His expertise extends to achieving value from a wide range of electronic medical records.  And, 
he has been a pioneer in the development of In-Quality Staffing, a revolutionary quality based 
approach for optimizing labor utilization. 
 

Leader in Improving Hospital Operations
	 •		Experienced	Clinician	and	Senior	Leader	

	 •		Proven	results	in	Clinical	&	Operations	Performance	Improvement

	 •		Extensive	executive	experience	in	healthcare	operations	

	 •		Certified	Lean-Six	Sigma	Black	Belt

	 •		Expertise	in	strategies	for	delivery	and	staffing	of	nursing	care

	 •		Clinical	Informatics	/	Decision	Support	Expert

	 •		Experience	in	improving	efficiency	in	hospital	operations

	 •		Disaster	recovery	strategies

	 •		Experience	in	Academic	&	Community	Medical	Centers

Kevin began his career as a nurse at Duke University Medical Center.  Prior to joining Caldwell 
Butler & Associates, Kevin worked at Spectrum Health in Grand Rapids, Michigan,  
Memorial Hermann Health System in Houston, Texas and St Anthony’s Medical Center in  
St Louis, Missouri, a large community hospital where his responsibilities included patient safety, 
compliance, care management, clinical informatics, clinical decision support, quality  
management and customer service.  

Kevin received his Master of Science in Health Systems Leadership and certificate in  
Informatics from Duke University.  He completed his Bachelor of Science in Nursing from the 
University of Michigan in Ann Arbor, Michigan.
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