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Nancy Dodson 

Nancy Dodson is a seasoned healthcare executive with a strong record of success in running 
hospital operations, leading strategic initiatives, creating comprehensive quality programs, and  
building service lines.  
 
She has worked in major academic medical centers, as well as community and behavioral 
healthhospitals ranging in size from 150-1100 beds, in both for-profit and not-for-profit organiza-
tions. She has lead multiple strategic initiatives, the latest creating a cardiac interventional pro-
gram, a robotics surgical program, and a telemedicine network.  Additionally she has overseen 
multiple construction and expansion projects.   
 

Nancy’s commitment to efficiency and quality are demonstrated in the hospitals in which she 
has most recently worked, having been named in successive years as Thompson Reuters Top 
100 Hospitals and Joint Commission Top Performing Hospitals.

Areas of Expertise
	 •	Improving	efficiency	in	hospital	operations	

	 •	Improving	labor	management	

	 •	Reducing	emergency	room	wait	times	

					•Expanding	operating	room	capacity	and	improving	efficiency

					•Reducing	length	of	stay	and	wait	time 

 •	Improving	ancillary	department	operations	and	processes 

 •	Emergency	preparedness/disaster	recovery 
 
Nancy received her Bachelor of Science degree in Health Information Management from the 
University of  Louisiana at Lafayette, Louisiana and her Masters in Business Administration 
with Healthcare Administration emphasis from Regis University in Denver, Colorado.  She is a 
member of the American College of Healthcare Executives and has held certifications in  
Quality, Risk Management and Privacy.  

mailto:GregB%40CaldwellButler.com?subject=
http://www.caldwellbutler.com

